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Case study -  It’s an Ideal 5221/95EP Guillotine Solution for Crawley Borough Council 
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Established for over 35 years, Crawley Borough 
Council’s reprographic department has recently 
updated its print facilities by investing in an Ideal 
5221/95EP guillotine, supplied by leading print 
finishing specialist Total Print Finishing Services.  
The Council purchased the Ideal 5221/95EP 
guillotine to replace an older Ideal model and a 
Polar 72 guillotine that required a large amount of  
floor space.  With its small footprint, the Ideal 
5221/95EP machine has enabled the reprographic 
department to expand its finishing area, and by 
doing so, provide additional services to the council.

Keith Jordan, office services manager, responsible 
for running the reprographics department at 
Crawley Borough Council comments:  “Over the 
last few years we have converted our printing 
operation from offset to short-run digital, which 
now includes kit from Ricoh and Panasonic – this 
has reduced the costs associated with machine 
purchases and staffing.  By going digital, we have 
managed to run a tighter operation  producing over 
three million print applications a year such as 
council tax bills, internal forms, newsletters, 
information sheets and other corporate collateral.  
We now outsource all of  our offset work via 
contracts, but continue to provide design, prepress, 
digital print and finishing services internally to the 
Council, as well as some external clients.

“Given finishing is a key part of  our printing 
operation, we were keen to invest in a guillotine 
that would complement and add value to our 
existing capabilities.  When considering a new 
product, we found there were very few machines on 
the market that met our requirements, an important 
one being size of  footprint combined with perfor-
mance and features, so we were keen to choose a 
brand we knew would deliver.  It’s not the first time 
we’ve invested in an Ideal guillotine, we had an 
older Ideal machine and were very impressed with 
its performance.”

The programmable Ideal 5221/95EP has helped the Council’s 
reprographic department reduce turnaround times.   Mr Jordan 
says:  “We don’t have to keep loading paper, we can just 
programme the machine as and when we need to.  We use the 
Ideal 5221/95EP for trimming and cutting business cards, 
leaflets, flyers and other general print work requiring some form 
of  cutting to size.  The machine has definitely had a positive 
impact on our business and we are happy with our investment.”

 Mr Jordan continues:  “In terms of  the purchase itself, we 
wanted to choose a reputable supplier, which is why we 
approached Total PFS.  We’ve known Total PFS for a number of  
years now and have bought a series of  binding, drilling and 
folding machines from the company and have only ever experi-
enced a positive service.  Total PFS’s knowledge of  the Ideal 
products and our business needs helped seal the deal.  As a 
company, Total PFS does what it promises the Ideal 5221/95EP 
guillotine arrived at the agreed date and time, in fact, an engineer 
arrived before hand to prep the area!  The installation went 
smoothly and the machine’s still up and running - you can’t ask 
for more than that.”

 The Council’s reprographic department is currently in the 
process of  upgrading its complete digital kit with tenders now 
closed.  Mr Jordan concludes:  “We upgrade our machines every 
three years to ensure high-performance and productivity, which 
is supported by working with up-to-date technology.  The Ideal 
machine will continue to provide a valuable role in our print 
department and service our new machines when they are 
installed.”
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The machine has definitely had a positive impact on 
our business and we are happy with our investment.

High quality blade 
manufactured from 
Solingen Steel


